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A strong connec:on to the North Country 

Sta$on: Eliza C. Tillotson Path 

The Hereford Community Forest and the North Country 

The protec*on of the Hereford Community Forest, as envisaged by its benefactor Neil 
Tillotson, forms part of a wider framework in which maintaining forest connec*vity within the 
White Mountains Natural Area is a key conserva*on objec*ve. The forest core is home to a 
rich diversity of flora and fauna, including several threatened or vulnerable species such as the 
purple salamander and the Canada warbler. 

To share these significant benefits with the community, he also established a founda*on, the 
Tillotson North Country Founda.on Inc., based in Dixville Notch. 

Its mission: to preserve the environment and promote the health, educa*on and culture of 
the people of New Hampshire, Vermont and the municipali*es of East Hereford and Saint-
Herménégilde – a region he has always affec*onately referred to as the ‘North Country 
Region’. 

This Founda*on carries on one of Neil Tillotson’s wishes: to make an annual contribu*on 
towards the upkeep of the township’s English-speaking cemeteries. 

 

A strong connec+on to Hereford 

Neil Tillotson was a man deeply aRached to the township of Hereford, even though he lived on 
the other side of the border. He purchased the vast majority of the land where his Tillotson 
ancestors and rela*ves had lived, as well as several surrounding plots – amoun*ng to many 
acres (or hectares) on both sides of the border, in the North Country. He remarked:  

He had just one regret: ‘I was unable to buy the land belonging to my uncle Didas (Lapalme, 
who was married to Mary, his mother’s sister) ‘. 

He always took the *me to talk about his family members and visited the local cemeteries 
where his ancestors are buried.  

 



The Tillotson North Country Founda$on and the Neil and Louise Tillotson Fund 

Neil Tillotson passed away on 17 October 2001 at the age of 102, bequeathing the bulk of his 
estate to charitable causes to support the development of local communi*es in the Coa*cook 
area, as well as in New Hampshire, Vermont and Guatemala. Through his founda*on, he 
con*nues, even a^er his death, to be one of the region’s leading benefactors. 

The Neil and Louise Tillotson Fund was established in 2006 at the New Hampshire Charitable 
Founda*on. Sponsored by Louise Tillotson following her husband’s death, the fund is one of 
the largest permanent rural philanthropic ini*a*ves in the United States. An advisory 
commiRee of volunteers from both sides of the border is responsible for awarding grants. 
Nearly $3.5 million is distributed to local communi*es each year. The Neil and Louise Tillotson 
Fund thus supports a range of ac*vi*es throughout the Coa*cook RCM and in New England. 

 

Hereford Community Forest  

At the turn of the 2000s, the company Tillotson Farms and Forests managed an estate of over 
5,400 hectares, which included Mount Hereford. Following the death of Louise Tillotson in 
2008, Neil Tillotson’s estate was tasked with ensuring that his assets would benefit the 
communi*es where he had worked throughout his long career as an entrepreneur. In the case 
of the proper*es owned by Tillotson Farms and Forests, the decision was taken to hand over 
the 5,400 hectares of private forest to the community, whilst ensuring the conserva*on of the 
large forest massif surrounding Mont Hereford, thereby making the largest land dona*on in 
Quebec’s history. In 2013, the charitable organisa*on Forêt Hereford Inc. was therefore 
established; it now owns and manages Neil Tillotson’s former forest lands.  

 

The Hereford Community Forest is a large private forest, managed by and for the community. 
The proper*es that make up the forest are held by the Nature Conservancy of Canada (the 
Neil and Louise Tillotson Nature Reserve, as the dominant estate) and by Forêt Hereford Inc. 
The mission of Forêt Hereford Inc. (FHI) is to own and manage the Hereford Community Forest 
in accordance with the principles of community forests: that is, a forest controlled by the 
community, which ensures the community’s access to the land and the opportuni*es it offers, 
whilst promo*ng local benefits; a forest that is managed and used for mul*ple purposes and 
uses; and one that is governed according to the principles of sustainable development. FHI 
therefore works to enhance the ecological and natural capital of its land, so that it serves as a 
self-financing laboratory for the integrated management of natural resources for the benefit of 
the communi*es of East Hereford and Saint-Herménégilde, whilst promo*ng the project’s 
influence and benefits at a regional level. 



A forest protected in perpetuity: a rare occurrence 

The forest conserva*on easement is the cornerstone of the conserva*on and management of 
natural habitats within the Hereford Community Forest. It is a new approach inspired by the 
‘working forest conserva.on easement’, developed in the United States. High conserva*on 
values (for example, the ten or so species with special status or the presence of a large, 
unfragmented forest domain) play a key role in the model developed. This easement is a legal 
contract linking conserva*on and forestry in perpetuity. This unique conserva*on tool enables 
the crea*on of a protected natural environment in which high conserva*on values are 
maintained, and the sustainable use of resources is strictly regulated. Apart from the Neil and 
Louise Tillotson Nature Reserve, which has been recognised under Quebec’s Natural Heritage 
Conserva*on Act since 4 April 2018, the remainder of the land cons*tutes the servient estate, 
where development—notably through sustainable forest management—is permiRed. Such 
development of the servient land must therefore serve to maintain the iden*fied high 
conserva*on values. 


